Maquoketa Vision 20/20
Identified Top Priorities
Categorized by Subgroup, in no particular order if importance
12-23-13
3 Focus Groups:
Downtown Revitalization:

e Reconstruction of streets, sidewalks, and public infrastructure.

e Work with property owners on implementing store front improvements
and occupancy of buildings .

e Work with owner of Mitchell Maskery Building on redevelopment plan

e Utilize green space as a gathering point for community events until space is
redeveloped.

Recreation, Arts & Tourism:

e Develop master plan for expansion of recreational opportunities including

an outdoor water facility.
e Develop a master plan for the expansion of the trail system connecting

existing assets.
e Develop master plan for river front development

e Make the arts a focal point of the community

Retain and Expand Existing Business and Industry:

e Implement ongoing communication program (synchronist) with local
business or industries to determine needs, concerns and opportunities.

e Develop programs for assisting local business/industries in attracting and
retaining professionals.

e |dentify categories of business/industry with great realistic economic
potential for Maquoketa market.



